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School: __Deerfield Elementary School_____________________ 

 
 
The Harford County Public Schools (HCPS) School Performance and Achievement (SPA) is the continuous 
school improvement process to ensure each student has access to academic opportunities, social-emotional 
support, and real-world experiences tailored to meet the needs, abilities, and interests of each diverse learner. 
The SPA plan is the tool utilized to document and monitor the focus areas based on the needs of an individual 
school community while indicating strategies and resources to support improvement within the focus areas. 

 
 

Attention Parents: If not satisfied with schoolwide plans, parents are welcome to comment on the School 
Performance and Achievement Plan, Family Involvement Plan, and School Compact. We invite feedback to 
the plan at any point by emailing or calling (Principal, Mrs. Meridith Dunlap at Meridith.Dunlap@hcps.org, 
or 410-612-1535). A parent survey is also located on our school website and can be accessed using the QR code 
below. (Assurance B.2.4) 

 

A school defines its destination through its vision and mission.  The school’s destination falls under the umbrella 
and guidance of the following:  

• HCPS Board of Education Strategic Plan, Vision, and Mission. 
• North Star initiative and Graduate Outcomes, Attributes, and Milestones. 

https://www.hcps.org/aboutus/docs/Strategic_Implementation_Plan.pdf
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School teams determine the effectiveness of a vision and mission is being implemented through data collection, 
and analysis and the continuous improvement process. 
 
School Mission: 
 
  
School Vision: 
United as a community, we will empower students to take ownership of their 
future as they strive for success and achievement. 
 
 
 
The School Performance and Achievement Team developed this plan through the input of teachers, 
leadership team, other school staff, and families.  Data was collected through surveys sent to all 
stakeholders as well as a representative of each that regularly attends the SPA meetings.  The SPA plan is 
shared with all stakeholders in a language and format that can be easily understood.  It is also placed on 
the school website for the community to view.  We invite feedback to the plan at any point by emailing or 
calling ((Principal, Mrs. Meridith Dunlap at Meridith.Dunlap@hcps.org, or 410-612-1535). (Assurance B.2.4) 
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Quarterly 
Interval Brief Details and Submission Date 

Summer: 
June-
August 

By 9/29 team meeting dates and focus areas due (not a full plan). 
• Revisit key takeaways from the spring interval including applicable data and/or needs assessment. 
• Begin crafting tentative plan for fall and checkpoints scheduled based on beginning of year available data. 

Fall: 
September-
November 

By 12/15 fall data review and impact of action plan including applicable adjustments leading into the winter interval. 
• Summarize the fall interval. 
• Capture any adjustments and next steps to launch into the winter interval, including progress monitoring as applicable. 

Winter: 
December-
February 

By 2/23 winter data review and impact of action plan including applicable adjustments leading into the spring interval. 
• Summarize the winter interval. 
• Capture any adjustments and next steps to launch into the spring interval, including progress monitoring as applicable. 

Spring: 
March-
May  

By 6/7* spring data review and impact of action plan including applicable adjustments leading into next school year. 
• Summarize the spring interval. 
• Capture any adjustments and next steps to launch early discussions and planning for the next school year. 
• Finalize potential summer professional learning and/or work sessions (if applicable). 

*Spring submission date could be adjusted if last day of school for students and staff is adjusted due to inclement weather days. 
Intervals continue in the cycle as we move into the next summer interval. 

 
SPA Team Dates 

SPA Team Meetings, Supporting Team Meetings, PD Calendar 
• Each SPA Team is required to meet a minimum of four times 

during the school year, once per interval.  
• Schools may choose to meet more frequently. 
• Additional supporting teams such as PLCs, departments/grade 

levels, and/or goal/achievement teams will likely be meeting on 
a schedule between the full SPA team meetings. 

• System-wide professional learning also occurs throughout the 
school year. Click here to view the calendar. 

• School-based professional learning opportunities that becomes 
part of the school calendar. 

Submit SPA Meeting Dates/PD Calendar 
Please submit the SPA Meeting dates, including any supporting teams 
dates, along with the school PD calendar as applicable. The Coordinator 
of North Star and School Performance Initiatives will be in contact to 
attend meetings throughout the school year. 
 

1. Send Outlook calendar invites to Sara.Saacks@hcps.org for SPA 
meetings (full team). 

2. Send or upload the full school PD calendar/list of dates to SPA 
SharePoint site. 

Click here for detailed  SPA Guidance. 
 
See SCHOOL PROFILE. (Assurance B.2.2.1, B.2.2) 
 

https://hcps365.sharepoint.com/:x:/s/OrganizationalDevelopment/Ee5JYbEDI8NLsi_ClnGVhI8BuuRgWzNRym63dyeFJsgKFQ?e=V6jJuu
mailto:Sara.Saacks@hcps.org
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information&viewid=d75c589d%2D9741%2D4834%2D9ce0%2De4e5f28468fa
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information&viewid=d75c589d%2D9741%2D4834%2D9ce0%2De4e5f28468fa
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FSPA%20Guidance%202023%2D2024%2Epdf&viewid=d75c589d%2D9741%2D4834%2D9ce0%2De4e5f28468fa&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
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School Overview 2019-2020 2020-2021 2021-2022 2022-2023 

 
2023-2024 

Enrollment* 752 720 733  734 723 

Attendance* 94.8% 90.9% 92.2% Not Yet 
Available 
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# Referrals 117 (through 
March- Covid 

year) Total 
incidents: 171 
(per Student 

Svcs) 

Total incidents:  
7 (Per Student 

Svcs) 

178 
Total 

incidents: 
202 (Per 
Student 
Svcs.) 

23 
Total incidents:  
45 (Per Student 

Svcs.) as of 
12/5/22 

 

# Suspensions OSS/ISS:  41 
(Per Student 

Svcs.) 

OSS/ISS: 3 (Per 
Student Svcs) 

20 incidents/ 
10 Students  

3 
OSS/ISS: 4 (Per 
Student Svcs.) 
as of 12/5/22 

 

% FARMS 76.02% 73.3% 75.6% 75.4%  
% Special Education  13.2% 10.8% 

(78st) 
10% 

(74st) 
12.4% 
(91 st) 

13.8% 
(100st) 

% ELL 4.7% 
(36 st) 

5.1% 5.2% 
(38st) 

5%  
(37 st) 

4.8% 
(35) 

% Gifted and Talented 2.6% 
(21 st) 

2.5% 
(20 st) 

2% 
(14 st) 

4.5% 
(33 Students) 

4.9% 
(36 st) 

Mobility* (from 
Maryland Report Card) 

*9.1% *10.0% *14.3% Not yet 
available 

 

% Chronically Absent* 15.7% 25.6% 28.7% 20.3%  

# Teachers/Certificated 
Staff 

 65  58.8 67.75 

% and # of 1st Year 
Teachers/Certificated 

Staff  

 3% 
 
2 

 8.5% 
 

5.0 

15% 
 

10 
% and # 2nd Year 

Teachers/Certificated 
Staff  

 9% 
 
6 

 22.8% 
 

13.4 

9% 
 
6 

% and # 3rd Year 
Teachers/Certificated 

Staff 

 7.6% 
 
5 

 1.7% 
 

1.0 

17% 
 

11.4 
% ≥ 20 years  23%  12.3% 15.0% 

 
 
 
 (Assurance B.2.2.1, B.2.2.5)
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School Staff Statistics 
(Assurance B.2.2.1, B.2.2.5, B.2.3.1) 

(insert this chart that will be provided by the HR office and emailed to SPA facilitators by Tammy) 
 

% of Staff that qualifies for SCC status (previously known as ‘highly qualified’)  
 

Years of Experience Number of Teachers 
1 to 5 years 26.4 
6 to 10 years 7.6 
11 to 15 years 11.6 
16 to 20 years 9 
21 + years 13.15 

 
Education Number of Teachers 
Bachelor’s Degree 27.4 
Master’s Degree 19.85 
Master’s +30 20.5 
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Needs Assessment (Assurance B.2.2) 
 
Continuous school performance and achievement planning begins with asking questions that can be answered with demographic data.  Specifically – Who are the 
students?  Who are the faculty and staff?  Who is the community?  It is important to understand how student and community populations have changed over 
time, as these changes are indicators of student needs for the future.  Staff longevity within the system and plans for retirement might lead to establishing different 
types of school performance and achievement plans, as would staff experiences, certification, and levels of education.  Demographic changes can also help to 
explain results.   
 

 
List significant changes in demographics, funding, staffing, and/or the school community that will affect the school in 2023-2024.  

Comprehensive Needs Assessment Process Example - George Lisby 2021-2022 
Needs Assessment Example - Bakerfield 2021-2022 
Needs Assessment Example - Deerfield 2021-2022 
 

(insert school name): Changes in demographics, funding, staffing, and /or school community 
Type of Change 

(Assurance B.2.2.1) 
Describe the nature of the change, if one 

has occurred  
(Assurance B.2.2.3) 

Contributing 
Factors 

(Assurance 
B.2.2.4) 

Describe how the change is being addressed in the 
2022-2023 School Performance and Achievement 

Plan 
(Assurance B.2.2.4) 

a. Increases or 
decreases in 
school 
enrollment or 
class size  

• School enrollment has decreased 
from 734 in 22-23 to 717 in 23-24 

• 4th Grade has the largest enrollment 
with 125 students. – This graduating 
class was the largest the building last 
year as well.  

• Other than Pre Kindergarten our 
Kindergarten has  the smallest 
enrolment. With only 91 students.  

   20-21  21- 
22 

22-23 23-24 +/-  

Enrollment   719  738 734 717 -17 

No change in 
housing or 
redistricting.  

• We have been added 2 additional 4th grade 
classes to help balance enrollment.  

 

Grade Classrooms 
2022-2023 

35 

Classrooms 
2023-2024 

37 
 

Average 
Class size 

2022-
2023 

Average 
Class 

Size 23-
24 

Pre-
kindergarten 

4 4 20 16.5 

Kindergarten 6 6 18.6 15.2 
1st Grade 6 6 17.1 18.8 
2nd Grade 6 6 18.8 17.5 
3rd Grade 5 5 23.8 23 
4th Grade 4 6 24 20.8 
5th Grade 4 4 27.2 19.8 

https://hcps365-my.sharepoint.com/:p:/g/personal/tambosley_hcps_org/EaxrauMs6XRIpE3tvetY2gABQh30dB9LmdTyegZM2ZElwg?e=k15yA5
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EezQSHi9Z7BFpqmLYugSuZIBb1hhwNcoW9875sZRhu2KKw?e=5Qe9b0
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/Ea2Mbw6QKIxMowJEN5kqTxgBYT3DYOLXA0u9qnPh8uex3A?e=Sh7860
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(insert school name): Changes in demographics, funding, staffing, and /or school community 

 

Pre-K   47  70 78 66 -12 

K   112  108 111 91  -20 

1st   130  108 104 113  +9 

2nd   98  130 113 105  -8 

3rd   108  91 122 115  -7 

4th   112  108 95 125  +30 

5th   112  114 111 99  -12 

• Grade levels are receiving supports from 
specialists/ intervention teachers assigned to 
Deerfield Elementary School  

• We have added a Math Intervention Teacher 
Specialist  Grade Level 

Supported  

Jenn Edwards  
Reading Specialist  

Reading, Support 
in K-2  

Lauren Weaver  
Early Childhood Teacher 
Specialist  

Reading, Prek- 2  

Jo-Ellen Shannon  
Mathematics Teacher 
Specialist  

Math, Prek-5  

Jillian Tourscher  
Literacy Teacher 
Specialist   

Reading, Grades 3-
5  

Jonathan Hammel 
Title I Teacher 
Specialist   

TBD 

Molly Joyner  
Gifted & Talented 

Grades 3-5 GT  

Lisa Temby 
(Intervention Teacher) 

Prek- 5 

Charlene Cosentini 
(Intervention Teacher 
Math)  

K-2 

Amadelis Mattei Title I Spanish 
Family Liaison  

Lisa Redding 
Instructional Coach 

Non-tenured 
teachers (All grade 
levels, PreK-5th) 

 



SCHOOL PERFORMANCE AND ACHIEVEMENT PLAN 2023-2024 
HARFORD COUNTY PUBLIC SCHOOLS  

 

2023-2024 SPA Plan with Title I Compliance        9 
 

(insert school name): Changes in demographics, funding, staffing, and /or school community 
b. Increases or 

decreases in 
student 
demographics 
(FARMS, 
English 
Language 
Learners, special 
education, 504, 
attendance, 
mobility, etc.) 

 
19-20 
752 

20-21 
719 

21-22 
738 

22-23 
734 

23-24 

SPED 13.2
% 

10.8% 
(78st) 

10% 
(74st) 

12.4% 
(91st) 

13.4
% 

(96st)  

ELL 5.1% 5.2% 
(38st) 

5.3% 
(39st) 

5% 
(37 
st) 

4.7% 
(34 
St) 

SPED & ELL 
 

3.8% 
(3/78) 

4% 
3/74 

3.2% 
3/91 

2% 
2 St 

Gifted 2.12
% 

4% 
(29st) 

2.1% 
(16st) 

4.5% 
(33st) 

5.1% 
(37 
St) 

FaRMs  73.3
% 

75.6
% 

75.4
% 

 

Attendanc
e  

94.3
% 

92.2% 91.6%   

Mobility 21.2
% 

9.1% 10%   

• Our SPED, ELL, Gifted students 
have all been relatively unchanged.  

• No 
noticeable 
change 
 

 
 
 

Grade SWD per 
Grade 
Level 
2022-
2023 

 

SWD per 
Grade 
Level 
2023-
2024 

 

ELL Per 
Grade 
Level 
2022-
2023 

ELL Per 
Grade 
Level 
2023-
2024 

Pre-
kindergarten 

6 6   

Kindergarten 16 6 5 1 

1st Grade 15 21 1 4 

2nd Grade 11 15 10 7 

3rd Grade 16 12 10 8 

4th Grade 15 22 4 11 

5th Grade 14 14 7 3 
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(insert school name): Changes in demographics, funding, staffing, and /or school community 
• Deerfield continues to have a higher 

percentage of these student groups 
than the county average.    

c. Staffing 
(transfers, levels 
of experience, 
new staff, 
reductions, 
School 
Climate/Culture 
Survey Data) 

   22-23 23-
24 

+/-  

Staffing 
Changes    

   

Pre-K   4 4 2 New Pre-k Teachers- One 
resigning in November 

K   6 6 1 New Kindergarten 
Teacher  

1st   6 6 No Changes  
2nd   6 6 No Changes  
3rd   5 5 2 new teachers  
4th   4 6 + 2, 3 new teachers. One 

resigned in October- 
Students Redistributed  

5th  4 4 One teacher returned from 
Swan Creek and then took a 
new position in October- 
Replaced by new 
uncertificated teacher  

Special 
Areas 

12 12 1 new music teacher- 
resigned in October-  

Specialists 6 6 6 + 2 Intervention teachers ( 
One new intervention 
Position)  

Special 
Educators  

5 6 +1, 1 New Special Educator  

Para 
Educators 

13 11 -2 

IH’s 4 5 +1; 3 new  
ESSA Subs    

We have added a 
Math Intervention 
teacher promoted 
from 
Kindergarten.  
 
We have had 2 
new positions 
added to 4th grade.  
 
We had one 
teacher get 
promoted to AP at 
another school. 
 
Transfers- 1 prek 
teacher 
transferred 
 
Resignations-  
Music teacher  
Pre K teacher 

• Professional Development will need to be 
provided throughout the year for teachers of 
ability level.  

• Specialists  will support teachers throughout 
the year.  

 
Specialist  Grade Level 

Supported  

Jenn Edwards  
Reading Specialist  

Reading, Support 
in K-2  

Lauren Weaver  
Early Childhood Teacher 
Specialist  

Reading, Prek- 2  

Jo-Ellen Shannon  
Mathematics Teacher 
Specialist  

Math, Prek-5  

Jillian Tourscher  
Literacy Teacher 
Specialist   

Reading, Grades 3-
5  

Jonathan Hammel 
Title I Teacher 
Specialist   

TBD 

Molly Joyner  
Gifted & Talented 

Grades 3-5 GT  

Lisa Temby 
(Intervention Teacher) 

Prek- 5 

Charlene Cosentini 
(Intervention Teacher 
Math)  

K-2 
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(insert school name): Changes in demographics, funding, staffing, and /or school community 

 
 
 
 

2023-2024  
28 non-tenured teachers + 1 substitute in 

previously held position  
First-Year Teachers  10  
Second-Year Teachers  6  
Third-Year Teachers  12  
  
(Conditionally Certified Teachers = 8)  

 

Other 
important 
changes 

  New ESOL teacher to our 
school (First time with 
Elementary)  
 
New Principal and assistant 
Principal to the building.  

Amadelis Mattei Title I Spanish 
Family Liaison  

Lisa Redding 
Instructional Coach 

Non-tenured 
teachers (All grade 
levels, PreK-5th) 

 

d. School 
Community 
(business 
openings/closings
, new housing, 
mobility, 
community 
initiatives) 

- -Our community has been 
relatively unchanged over the past 
year.  

- We have not had any new 
neighborhoods added. 

- Community businesses have been 
relatively unchanged. 

 
 

We have 
continued our 
working 
partnership with 
local business 
such as: Food 
Lion, Chick-fil-a, 
Shoprite, Sheetz, 
Harford County 
Public Library. 
 
We have food 
being donated to 
families in need.  

• Continue to work with our community to stay up 
to date on any changes.  

 
• Work with community partners  in steering 

meetings and surveys to continue grow stronger 
partnerships.  

• CARE team meets bi-weekly to discuss student 
and family needs and partners families with 
community resources to help fulfill needs. 
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(insert school name): Changes in demographics, funding, staffing, and /or school community 
e. Homeless 

Families 
 
 
 
 

 

Homelessness 20-
21 

21-22 22-23 
 

 4 7 2 

 • Continue to work with the Pupil Person 
Worker for our area. 

• Utilize Title I Teacher Specialist and the 
Community Specialist to assist with 
resources. 

• Work with the Title I Homeless Liaison  
• Students will be monitored by, mental 

health team, SST, Deerfield Care team 
• Universal Breakfast and free lunch for 

qualifying students.  (Grant received for all 
students to receive free lunch) 

 
f. School Culture 

(student and 
adults) 

Assurance B.2.2.2 

• Most staff reported feeling 
supported and are satisfied with 
the school culture.  

•  • Continue to use PBIS to promote a positive 
culture in the school.  

g. Behavior  • Behavioral data will be tracked 
and analyzed during the 2023-
2024 school year.  

• Behavior referrals are trending in 
a positive direction over previous 
years.  

 

•  Two new 
administrators  
to the building. 
(Principal and 
AP)  
 
Students coming 
from foster 
families and 
challenging 
home lives. 
 

• At the beginning of the year our students start 
the year with “boot camp”. This helps our 
students get adjusted back to the school 
environment and will set them up with the 
skills for a successful school year.  

• Teachers ae provided with professional 
development on “Zones of Regulation” 

• Students will be provided “Zones of Regulation” 
lessons to help identify and cope with emotions.  

• Student leaders are selected to help mentor 
younger students. 

• Teachers will be paired with students for a 
“check-in/ check-out” program.  
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(insert school name): Changes in demographics, funding, staffing, and /or school community 
• Administration is recognizing Distinguished 

Dolphin for students that are showing the 
Deerfield Core 4 

 
h. Reading Data Deerfield Data is below the county 

average. 
Students coming 
from homes that 
do not have 
academic 
support at home.  
 
Covid could still 
have an impact 
on what students 
learned in the 
past and falling 
behind.  

• Title I Funds and Community School funds are 
used to support teachers. (See Chart in the 
Staffing section. Section A and Section. C) 

• Students in the red or yellow area of testing are 
provided with an intervention. Assurance 
B.2.3.1 

• Data will be discussed during grade level 
meetings, ILT meetings, and SPA meetings to 
discuss strengths and needs.  

 

i. Math Data Deerfield Data is below the county 
average. 

Covid could still 
have an impact 
on what students 
learned in the 
past and falling 
behind. 

• Title I Funds and Community School funds are 
used to support teachers. (See Chart in the 
Staffing section. Section A and Section. C) 

• Students in the red or yellow area of testing are 
provided with an intervention. Assurance 
B.2.3.1 

• Data will be discussed during grade level 
meetings, ILT meetings, and SPA meetings to 
discuss strengths and needs.  

 
j. Targeted 

Subgroup: 
(insert name) 

Students with Disabilities  
100 students are in our targeted group. 

Students with 
disabilities are 
underperformin
g on state 
assessments.  

• Students will receive intervention services.  
• Specialists will work with teachers to help 

build teacher capacity.  
• Professional development for Special 

Educators and General educators.  
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Disaggregated BOY 2023 Data for Targeted Student Groups (Assurance B.2.2.5) 
 

Insert Data Charts Below 
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SPA SUMMER SNAPSHOT 
 
(Assurance B.2.2.1 and Assurance B.2.3.1) 

SPA: Summer Interval (June-August due by 9/29/23) 
Focus Area #1 
Capture big ideas from Spring and Summer. 

• Link to Fall Interval 
• Link to Winter Interval 
• Link to Spring Interval 

Description/Ideas 
• Big ideas and reflections  
• Strategic Ideas  
• Critical Needs 
• Annual or multi-year goals 

Literacy  
• Over 70% of all students tested below proficient on the ELA 

assessment.  
• Qualifying students will be placed in a matching intervention.  



SCHOOL PERFORMANCE AND ACHIEVEMENT PLAN 2023-2024 
HARFORD COUNTY PUBLIC SCHOOLS  

 

2023-2024 SPA Plan with Title I Compliance        16 
 

• Small group instruction will be utilized.  
• MCAP ELA assessment will need to increase by 22.4 percentage 

points over the next three years 

Focus Area # 2  
Capture big ideas from Spring and Summer. 

• Link to Fall Interval 
• Link to Winter Interval 
• Link to Spring Interval 

Description/Ideas 
• Big ideas and reflections  
• Strategic Ideas  
• Critical Needs 
• Annual or multi-year goals 

Mathematics 
• Over 80% of all students tested below proficient on the Math 

MCAP assessment.  
• Differentiation strategies (Part 3 of lessons) including 

stations/centers rotation. 
• MCAP Math assessment will need to increase by 33.6 percentage 

points over the next three years. 
• Students need to build their capacity for Numbers and 

Operations.  
 

Focus Area #3: Click here to copy a 
“Focus Area #3” charts to add to the plan. 

• Optional/as applicable 
Schools may elect to include a third focus 
area or an Executive Director/Director may 
direct a school to include as applicable. 

Description/Ideas 
• Big ideas and reflections  
• Strategic Ideas  
• Critical Needs 
• Annual or multi-year goals 

 

Other Notes (as applicable) 

Schools can utilize this space to 
include summarized notes or 
hyperlinks to connected work for 
school improvement that may be 
indirectly connected to the Focus 
Areas. Examples include but are not 
limited to Wellness, PBIS, or 
Community School Plans.  
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FOCUS AREA #1 
SPA: Fall Interval (September-November due by 12/15/23) 

Note: Use the strikethrough, highlight, or different colors to show revisions throughout the interval. Do not delete/remove as the SPA plan is a living/working document. 
Focus Area #1 Literacy  
North Star Attribute(s) Reader/ Writer 

Data 
(Assurance 
B.2.2.1)  
Reference 
sample data 
links below 

• Beginning of interval 

Beginning of the year DIBELS data for Grades K-3  
(SWD data not included as per Ready to Read Act) 

 
 
Students with Disabilities DIBELS data for Grades K-3 

 Red Yellow Green  Blue 
K  1/6 = 17% 4/6 = 66% 0/6 = 0% 1/6 = 17% 
1 10/12 = 83% 2/12 = 17% 0/0 = 0% 0/0 = 0% 
2 8/9 = 89% 1/9 = 11% 0/0 = 0% 0/0 = 0% 
3 4/13 = 31% 2/13 = 15% 5/13 = 39% 2/13 = 15% 

 
Beginning of the year Reading Inventory (RI) data for Grades 4-5  
(SWD data is included in these figures) 
Grade 4                                                     Grade 5 
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SPA: Fall Interval (September-November due by 12/15/23) 

      
 
 
 
 
Students with Disabilities RI data for Grades 4-5 

 Red Yellow Green  Blue 
4 20/22 = 90% 1/22 = 5% 1/22 = 5% 0/0 = 0% 
5 11/14 = 79% 1/14 = 7% 2/14 = 14% 0/0 = 0% 

 

• End of interval 
• Losses/gains 
• (Assurance , B.2.2.6, 

B.2.3.3) 

 

Targeted Student Group(s) 
(Assurance B.2.2.5) 
• Equity gaps 
• ESSA, TSI/CSI (as applicable) 

• SWD (see objective below) 
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SPA: Fall Interval (September-November due by 12/15/23) 

Objectives (Assurance B.2.2.6) 
• Specific and measurable 
• School-wide and/or department/grade level  

Long Term Goal for ALL Students: The percentage of ALL students scoring proficient or above on 
the MCAP ELA assessment will increase by 22.4 percentage points over the next three years 
, from a baseline of 26.9% to a target of 49.3% in school year 2025-2026 which aligns to our ESSA 
annual target by SY 2025-2026. 
 
Long Term Goal for SWD Student Group: The percentage of SWD scoring proficient or above on the 
MCAP ELA assessment will increase by 29.1 percentage points over the next three year, from a 
baseline of 0% to a target of 29.1% in school year 2025-2026 which aligns to our ESSA annual target 
by SY 2025-2026. 
 

• By the end of FY SY24 SWD scoring proficient or above on the Dibels reading assessment in 
grades K-2 will reach or exceed ____%. 

(11-15-23) 17/44= 38% 
• By the end of FY SY24 SWD scoring proficient or above on the Reading Inventory assessment 

in grades 3-5 will reach or exceed ___%.  
(11-15-23) 5/49= 10%   
 
By the end of the 2023-2024 school year we will decrease the number of students with disabilities 
receiving intensive support.  
 

Action Plan and 
Progress 
Monitoring: To 
Support 
Implementation 
SPA Equity 
Guidance 
(Assurance 
B.2.3.1) 
Action Plan for 
Reading with Tiers 

Specific strategies 
connected to the 
objectives and 
monitored 
(Assurance 
B.2.3.1) 

• Tier 1: Specialists will support the implementation of Benchmark Advance, our core reading 
program, by holding 2 collaborative planning sessions a month to unpack units & discuss 
instructional strategies with grade level teams; specialists will provide ongoing planning support 
to individual teachers as needed.  

• Tiers 2 & 3: Students who score in the red range (at risk) will be placed in formal intervention 
programs; their progress will be monitored monthly using the DIBELS assessment; intervention 
groups will remain flexible based on the progress students make. (SWD will receive tier 2 and 3 
strategies) 

• Specialists meet regularly together and with paraeducators and special educators to ensure 
student intervention programs are being implemented with fidelity and demonstrating 
effectiveness; changes are made as needed based on monthly progress monitoring results.  

https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
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SPA: Fall Interval (September-November due by 12/15/23) 
Example - Deerfield 
2021-2022 
 
Action Plan for 
Writing with Tiers 
Example - Deerfield 
2021-2022 
 
Action Plan for 
Problem Solver with 
Tiers Example - 
Deerfield 2021-2022 
 

Access and Equity 
Considerations 

• We opted to participate in the pilot adoption of Benchmark Advance. Part of this decision was 
driven by the lack of background knowledge and vocabulary deficits we often see in our 
students. Benchmark Advance is strong in these areas, which we hope will result in increased 
student achievement.  

• We strive to consider access & equity when purchasing at home learning materials for families 
to take home from our school events. 

• We consider the composition of our student body when selecting books to ensure all students see 
themselves in the books they are able to access at school.  

Professional 
Learning Connections 
(Assurance 
B.2.3.1) 

• 2 second grade teachers attended Fundations Level 1 training; 1 literacy specialist attended 
Fundations Level 2 training 

• 2 specialists attended an IStation refresher training 
• 1 reading specialist and 2 special educators completed OG Plus training 
• All teachers and specialists in Grades K-5 attended a professional development session with a 

Benchmark Advance staff developer 
• Additional instructional strategies & professional development are shared as part of 

collaborative planning sessions with classroom teachers and specialists 

Family 
Engagement/Home 
Connections 
(Assurance B.2.4) 

• Any student who is considered at risk and/or enrolled informal intervention programs were 
provided a letter to notify their families. 

• A Books and Breakfast event is held for each grade level; the goal of this event is to share the 
love of reading with Deerfield families and provide at-home reading materials for students.  

• Family Reading Night and the Scholastic Book Fair are held in the spring to provide an 
additional opportunity for families to purchase at-home reading materials and engage in fun 
reading activities.  

• The Pre-K Book Club is an incentive for parents and students to read together ten times each 
month.  Students turn in a reading log and receive a book connected to the PIE unit for that 
month. 

• Judy Center provides PreK and Kindergarten with books to take home throughout the year. 
• Judy Center sends home bags of activities and materials to work on during extended breaks 

throughout the year 
•  

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
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SPA: Fall Interval (September-November due by 12/15/23) 
•  (SUGGESTION: Providing templates or questions to send home so parents can engage with a 

student’s academics. (For example: if you send home a book, send home questions a parent can 
ask the student that are specific to that book, if possible) SORA 

Next Step(s) into Winter Interval  
• Big ideas/reflections captured during 

and/or at the end of an interval 
through progress monitoring, sub-
team meetings, and/or SPA team 
meetings.  

(Assurance B.2.3.4) 

 

Return to top. 
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Insert all data monitoring charts connected to the Goal 

 

 

 

(Assurance B.2.3.3) 

Reading Data Chart Example - Bakerfield 2021-2022 

Reading Data Chart Example - Deerfield 2021-2022 

Writing Data Chart Example - Bakerfield 2021-2022

DIBLES (SWD) Red Yellow Green or Higher 

Kindergarten 1/6 4/6 1/6 

1st 10/21 2/21 8/21 

2nd 9/17 0/17 8/17 

3rd  8/13 3/13 2/13 

Reading Inventory 
(SWD) 

Red Yellow Green or Higher 

4th  20/22 1/22 1/22 

5th  11/14 1/14 2/14 

    

    

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EYzCeXNQTuxPpNtV0D5MiY8BGjgvkWv7bNBd-wM-5ipcOw?e=8RGh6K
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EVf1BglHumdImcB1baLTLw0BqeYN81SCRE02NTpHYlFV_Q?e=CcUMmz
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/Eaw9BKvrEe5MqIAz9k-S_UQBDl2nW54RiC70qnjlyXA4_A?e=SRiBq0
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Problem Solver Data Chart Example - Bakerfield 2021-2022 
Problem Solver Data Chart - Deerfield 2021-2022 

 

 

  

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcExQhZDqVRPmdP0HIUKdrcBtH8AO0FGgAUkj7XLJGAEYA?e=OUBSNc
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXam-3qstzZJq3SXaKnyDpgB-mauTwZphFYrRGIJetsgXw?e=x6DJ0g
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SPA: Winter Interval (December-February due by 2/23/24) 
Note: Use the strikethrough, highlight, or different colors to show revisions throughout the interval. Do not delete/remove as the SPA plan is a living/working document. 

Focus Area #1  
North Star Attribute(s)  

Data 
(Assurance 
B.2.2.1)  
Reference 
sample data 
links below 

• Beginning of interval  

• End of interval 
• Losses/gains 
• (Assurance B.2.2.6 and 

B.2.3.3) 

 

Targeted Student Group(s) 
(Assurance B.2.2.5) 
• Equity gaps 
• ESSA, TSI/CSI (as applicable) 

 

Objectives (Assurance B.2.2.6) 
• Specific and measurable 
• School-wide and/or department/grade level  

 

Action Plan and 
Progress 
Monitoring: To 
Support 
Implementation 
SPA Equity 
Guidance 
(Assurance 
B.2.3.1) 
Action Plan for 
Reading with Tiers 
Example - Deerfield 
2021-2022 
 
Action Plan for 
Writing with Tiers 
Example - Deerfield 
2021-2022 

Specific strategies 
connected to the 
objectives and 
monitored 
(Assurance 
B.2.3.1) 

 

Access and Equity 
Considerations 

 

Professional 
Learning Connections 
(Assurance 
B.2.3.1) 

 

Family 
Engagement/Home 
Connections 
(Assurance B.2.4) 

 

https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
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SPA: Winter Interval (December-February due by 2/23/24) 
 
Action Plan for 
Problem Solver with 
Tiers Example - 
Deerfield 2021-2022 
 
Next Step(s) into Winter Interval  

• Big ideas/reflections captured during 
and/or at the end of an interval 
through progress monitoring, sub-
team meetings, and/or SPA team 
meetings.  

(Assurance B.2.3.4) 

 

Return to top. 

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
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SPA: Spring Interval (March- June due by 6/7/24) 
Note: Use the strikethrough, highlight, or different colors to show revisions throughout the interval. Do not delete/remove as the SPA plan is a living/working document. 

Focus Area #1  
North Star Attribute(s)  

Data 
(Assurance 
B.2.2.1)  
Reference 
sample data 
links below 

• Beginning of interval  

• End of interval 
• Losses/gains 
• (Assurance B.2.2.6 and 

B.2.3.3) 

 

Targeted Student Group(s) 
(Assurance B.2.2.5) 
• Equity gaps 
• ESSA, TSI/CSI (as applicable) 

 

Objectives (Assurance B.2.2.6) 
• Specific and measurable 
• School-wide and/or department/grade level  

 

Action Plan and 
Progress 
Monitoring: To 
Support 
Implementation 
SPA Equity 
Guidance 
(Assurance 
B.2.3.1) 
Action Plan for 
Reading with Tiers 
Example - Deerfield 
2021-2022 
 
Action Plan for 
Writing with Tiers 
Example - Deerfield 
2021-2022 
 

Specific strategies 
connected to the 
objectives and 
monitored 
(Assurance 
B.2.3.1) 

 

Access and Equity 
Considerations 

 

Professional 
Learning Connections 
(Assurance 
B.2.3.1) 

 

Family 
Engagement/Home 
Connections 
(Assurance B.2.4) 

 

https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
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SPA: Spring Interval (March- June due by 6/7/24) 
Action Plan for 
Problem Solver with 
Tiers Example - 
Deerfield 2021-2022 
 

Next Step(s) into 
Summer 
Planning and 
Fall Interval 
(Assurance B.2.3.4) 

Big ideas/reflections 
captured during 
and/or at the end of 
an interval through 
progress monitoring, 
sub-team meetings, 
and/or SPA team 
meetings to guide 
planning for fall 
interval. 

 

Big take-aways for 
planning summer 
interval. 

 

Reflection on full 
school year as it 
connects to long-
term, multi-year 
planning. 
 

 

Return to top. 
  

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
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FOCUS AREA #2 
SPA: Fall Interval (September-November due by 12/15) 

Note: Use the strikethrough, highlight, or different colors to show revisions throughout the interval. Do not delete/remove as the SPA plan is a living/working document. 
Focus Area #2 Mathematics  
North Star Attribute(s) Problem Solver  

Data 
(Assurance 
B.2.2.1)  
Reference 
sample data 
links below 

• Beginning of interval 

DFES Proficiency Summary Report for Grades 2-5, Fall 23 MI Administration 

 
 
Grade 1 Math Benchmark Fall 23 Administration 

 
 
Kindergarten SNAP Fall 23 Administration 

 
 

• End of interval 
• Losses/gains 
• (Assurance B.2.2.6 and 

B.2.3.3) 
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SPA: Fall Interval (September-November due by 12/15) 
Targeted Student Group(s) 
(Assurance B.2.2.5) 
• Equity gaps 
• ESSA, TSI/CSI (as applicable) 

• SWD 

Objectives (Assurance B.2.2.6) 
• Specific and measurable 
• School-wide and/or department/grade level  

• Long Term Goal: The percentage of ALL students scoring proficient or above on the MCAP 
Math assessment will increase by 33.6 percentage points over the next three years, from a 
baseline of 10.8% to a target of 44.4% in school year 2025-2026 which aligns to our ESSA 
annual target by SY 2025-2026. 

• Long Term Goal for SWD: The percentage of SWD scoring proficient or above on the MCAP 
Math Assessment will increase by 26.9% over the next three years, from a baseline of 0% to a 
target of 26.9% in the school year of 2025-2026 which aligns to our ESSA annual target by 
SY 2025-2026. – 9% per year 

 
• By the end of FY24 SWD scoring proficient or above on the Math Topic Assessment will be 9% 

November 15, 2023- 51% of the Tests have been proficient or higher.  
 

• By the end of SY24 SWD will show growth with Number and Operation standards. 
 

Action Plan and 
Progress 
Monitoring: To 
Support 
Implementation 
SPA Equity 
Guidance 
(Assurance 
B.2.3.1) 
Action Plan for 
Reading with Tiers 
Example - Deerfield 
2021-2022 
 

Specific strategies 
connected to the 
objectives and 
monitored 
(Assurance 
B.2.3.1) 

• Tier 1 instruction will adhere to HCPS mathematics implementation guide using accompanying 
course/assessment notes and considerations. Teams will meet collaboratively around math topic 
planning and data analysis following assessments. All classes will differentiate using small 
groups and/or math centers/stations to differentiate to meet needs of all learners. All classes will 
use a number sense routine daily to support numeracy goals.   

• Tier 2 and Tier 3 will participate in specific intervention as needed using the MDIS (Black Box); 
Dreambox; Do the Math Modules; and specific lessons aligned through SNAP 
progressions/Teaching Number.  

• Specific groups are being established for interventions at each grade level. We are challenged by 
the high number of students who are experiencing learning gaps for their grade level. Space, 
time, and personnel is not always available for the number of groups needed. Specialists are 
working with teachers to provide scaffolded support for Tier 1 to make material more accessible 
across students. Special educators are addressing IEP goals and intervention needs when 
possible.  

https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
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SPA: Fall Interval (September-November due by 12/15) 
Action Plan for 
Writing with Tiers 
Example - Deerfield 
2021-2022 
 
Action Plan for 
Problem Solver with 
Tiers Example - 
Deerfield 2021-2022 
 

Access and Equity 
Considerations 

• Teachers/students will access math curriculum via the Savvas learning platform and through the 
Canvas LMS. Multiple opportunities and exposure will be provided to engage with electronic 
platforms for learning; practicing; and assessing progress.  

• Continue to provide activities that support math instruction through family engagement events 
and packets/materials/resources for parents/families. (Ex: 1st grade Learn with Me provided 
resource packets) (Intervention packets …) 

Professional 
Learning Connections 
(Assurance 
B.2.3.1) 

• Math collaborative planning times will continue to be used for professional development at 
specific grade levels around math focus standards; curriculum and resources; data collection and 
analysis; topic/lesson planning and implementation. Grade 4 has experienced a teacher change 
and specialists have been supporting content instruction here.  

• Grade level number sense routines were introduced at K and grade 1 by the math office and 
grades 2-5 MCAs were shared.  

• Differentiation strategies (Part 3 of lessons) including stations/centers rotation shared at faculty 
meeting. (Suggestion PD on Dreambox implementation/use of reports, Make and Take for 
Number Sense and Mental Math, guided math stations) 

• Special educators receive focused connections to math instruction via team and meetings with 
specialist.  

• Dolphins Do Math newsletter is published monthly sharing specific goals, links, and ongoing 
information/resources related to math instruction and assessments.  

Family 
Engagement/Home 
Connections 
(Assurance B.2.4) 

• Teachers continue to support math learning through the Savvas platform as imported into their 
Canvas courses. Teachers share pertinent school/home connection topic letters (English/Spanish) 
with their families through their Class Dojo announcements and stories. Students can access 
Dreambox for continued personalized learning and intervention.  

• The Math Trunk or Treat Family School Event allowed for fun and connections around math 
initiatives and games and supplies were distributed. Students and families had opportunities to 
participate in some math games and estimation stations as well during the event.  

• Grades K, 1, and 2 held Learn with Me events with math as a focus.  
Next Step(s) into Winter Interval  

• Big ideas/reflections captured during 
and/or at the end of an interval 
through progress monitoring, sub-
team meetings, and/or SPA team 
meetings.  

 

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
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SPA: Fall Interval (September-November due by 12/15) 
(Assurance B.2.3.4) 

Return to top. 
 

 

Insert all data monitoring charts connected to the Goal 

Number of SWD scoring proficient or higher on each unit assessment.  

 

 

 

 

 

 

 

 

 

 

Grade Unit 1 Unit 2 Unit 3 Unit 4 Unit 5 
K 

6 Students 
4/6 
66% 

3/6 
50% 

4/6 
66% 

2/3 
66% 

2/3 
66% 

1st 
21 Students 

16/19 
84% 

9/17 
53% 

   

2nd 
16 Students 

4/15 
26% 

11/15 
73% 

3/13 
23% 

2/12 
17% 

 

3rd 
12 Students 

5/11 
45% 

7/12 
58% 

4/9 
44% 

5/9 
55% 

 

4th 
22 Students 

8/20 
40% 

16/19 
84% 

   

5th 
14 Students 

2/20 
10% 

9/20 
45% 

5/20 
25% 
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(Assurance B.2.3.3)  

Reading Data Chart Example - Bakerfield 2021-2022 

Reading Data Chart Example - Deerfield 2021-2022 

Writing Data Chart Example - Bakerfield 2021-2022 

Problem Solver Data Chart Example - Bakerfield 2021-2022 
Problem Solver Data Chart - Deerfield 2021-2022 

 

  

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EYzCeXNQTuxPpNtV0D5MiY8BGjgvkWv7bNBd-wM-5ipcOw?e=8RGh6K
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EVf1BglHumdImcB1baLTLw0BqeYN81SCRE02NTpHYlFV_Q?e=CcUMmz
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/Eaw9BKvrEe5MqIAz9k-S_UQBDl2nW54RiC70qnjlyXA4_A?e=SRiBq0
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcExQhZDqVRPmdP0HIUKdrcBtH8AO0FGgAUkj7XLJGAEYA?e=OUBSNc
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXam-3qstzZJq3SXaKnyDpgB-mauTwZphFYrRGIJetsgXw?e=x6DJ0g
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SPA: Winter Interval (December-February due by 2/23/24) 
Note: Use the strikethrough, highlight, or different colors to show revisions throughout the interval. Do not delete/remove as the SPA plan is a living/working document. 

Focus Area #2  
North Star Attribute(s)  

Data 
(Assurance 
B.2.2.1)  
Reference 
sample data 
links below 

• Beginning of interval  

• End of interval 
• Losses/gains 
• (Assurance B.2.2.6 and 

B.2.3.3) 

 

Targeted Student Group(s) 
(Assurance B.2.2.5) 
• Equity gaps 
• ESSA, TSI/CSI (as applicable) 

 

Objectives (Assurance B.2.2.6) 
• Specific and measurable 
• School-wide and/or department/grade level  

 

Action Plan and 
Progress 
Monitoring: To 
Support 
Implementation 
SPA Equity 
Guidance 
(Assurance 
B.2.3.1) 
Action Plan for 
Reading with Tiers 
Example - Deerfield 
2021-2022 
 
Action Plan for 
Writing with Tiers 
Example - Deerfield 
2021-2022 
 

Specific strategies 
connected to the 
objectives and 
monitored 
(Assurance 
B.2.3.1) 

 

Access and Equity 
Considerations 

 

Professional 
Learning Connections 
(Assurance 
B.2.3.1) 

 

Family 
Engagement/Home 
Connections 
(Assurance B.2.4) 

 

https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
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SPA: Winter Interval (December-February due by 2/23/24) 
Action Plan for 
Problem Solver with 
Tiers Example - 
Deerfield 2021-2022 
 
Next Step(s) into Winter Interval  

• Big ideas/reflections captured during 
and/or at the end of an interval 
through progress monitoring, sub-
team meetings, and/or SPA team 
meetings.  

(Assurance B.2.3.4) 

 

Return to top. 
 

  

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
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SPA: Spring Interval (March- June due by 6/7/24) 
Note: Use the strikethrough, highlight, or different colors to show revisions throughout the interval. Do not delete/remove as the SPA plan is a living/working document. 

Focus Area #2  
North Star Attribute(s)  

Data 
(Assurance 
B.2.2.1)  
Reference 
sample data 
links below 

• Beginning of interval  

• End of interval 
• Losses/gains 
• (Assurance  B.2.2.6 and 

B.2.3.3) 

 

Targeted Student Group(s) 
(Assurance B.2.2.5) 
• Equity gaps 
• ESSA, TSI/CSI (as applicable) 

 

Objectives (Assurance B.2.2.6) 
• Specific and measurable 
• School-wide and/or department/grade level  

 

Action Plan and 
Progress 
Monitoring: To 
Support 
Implementation 
SPA Equity 
Guidance 
(Assurance 
B.2.3.1) 
Action Plan for 
Reading with Tiers 
Example - Deerfield 
2021-2022 
 
Action Plan for 
Writing with Tiers 
Example - Deerfield 
2021-2022 
 

Specific strategies 
connected to the 
objectives and 
monitored 
(Assurance 
B.2.3.1) 

 

Access and Equity 
Considerations 

 

Professional 
Learning Connections 
(Assurance 
B.2.3.1) 

 

Family 
Engagement/Home 
Connections 
(Assurance B.2.4) 

 

https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365.sharepoint.com/sites/SPAteam/Shared%20Documents/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources%2FEquity%20Guidance%5FSPA%2Epdf&parent=%2Fsites%2FSPAteam%2FShared%20Documents%2FSPA%20Plans%2FSPA%20Information%2FSPA%20Guidance%20and%20Resources
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EXwOHs0a2jtAubIaIuwLjX4BBiRxakmCsYrZZnPTx52y7A?e=bPqkJs
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVzmQoar09Ps8XEcpvBkA8BX7L-8rnJ6v1mDqLx697gbA?e=HxppCb
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SPA: Spring Interval (March- June due by 6/7/24) 
Action Plan for 
Problem Solver with 
Tiers Example - 
Deerfield 2021-2022 
 

Next Step(s) into 
Summer 
Planning and 
Fall Interval 
(Assurance B.2.3.4) 

Big ideas/reflections 
captured during 
and/or at the end of 
an interval through 
progress monitoring, 
sub-team meetings, 
and/or SPA team 
meetings to guide 
planning for fall 
interval. 

 

Big take-aways for 
planning summer 
interval. 

 

Reflection on full 
school year as it 
connects to long-
term, multi-year 
planning. 
 

 

Return to top. 
  

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ERgw_pewde5AmfRZZKsi_uAB9cyXmMbiKSHjPQpZpOHmOw?e=ap74qD
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Insert Professional Development Plan (Assurance B.2.3.1)  
Professional Development Plan Example - Edgewood 2021-2022 
 
 

September October November 
Date Format Purpose Date Format Purpose Date Format Purpose 

   2 IC Observation Process for 1st and 2nd 
year teachers 

   

5 FM CYOA 3 FM HOPE Training 1 ILT  
6 ILT  4 ILT  3 PD  
   9 IC Grading Wkshp for Non-Tenured 

3rd-5th grade teachers 
3 IC For Non-Tenured Teachers:  

1. Report Card Prep PD Follow-  
    Up 
2. Office Hours 
3. SLO and PDP PD 

12 FM Observation/Evaluation/SLO/PDP 10 FM (SST)Possible PBIS Choice 
Sessions? 

7 FM CYOA 

12 Reading  
13 Reading  

14 SPA Objectives for focuses 17 FM CYOA 10 PBIS DFES Incentives  
   18 ILT  14 FM Pod Meeting  
19 FM EL PD Kick-off 19 PBIS Feedback/Core 4  15 ILT  
20 ILT  19 ED  (Teacher Directed) 

 
16 SPA  

22 PBIS Roles and Responsibilities / 
Choice sessions Planning 

20 PD School Led three hours 
Choice sessions 
CICO 

21 FM RELA Office PD with Gideon & 
Kristen 
Option GL planning throughout day 

22 ED Paras Roles and Responsibilities     28 FM CYOA 
26 FM CICO/Freedom Federal/CYOA 24 FM Stations (reading and math) 29 ILT  

28 IC Domain Two: Classroom Mgmt 
for 1st through 3rd year teachers 

26 SPA     

   31 FM CYOA (report card prep)    
   31 IC Report Card Prep PD for Non-

Tenured Teachers 
   

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EUpU2Gld69ZKk7KdRuKMDhcBNIGdthRMFZhMz19droRYhw?e=LsUMQp


SCHOOL PERFORMANCE AND ACHIEVMENT PLAN 2023-2024 
HARFORD COUNTY PUBLIC SCHOOLS  

 

2023-2024 SPA Plan with Title I Compliance        42 
 

4TH CP 
 

Reading (unit unpacking) 
 

2ND CP Reading/Writing 6TH CP CYOA 

11TH CP math 9TH CP CYOA 13TH CP Reading (unit unpacking) 
 

18TH CP reading 16T
H 

CP Reading (unit unpacking) 
 

20TH CP CYOA (optional rdg session with 
Gideon & Kristen Nov 21) 

25TH CP CYOA 23R
D 

CP Math 27TH CP Math 

   30T
H 

CP CYOA    

 
 
 

December January February 
Date Format Purpose Date Format Purpose Date Format Purpose 
5 FM EL 2 FM CYOA 6 FM Choice Sessions 

 
8 PBIS  3 ILT  8 SPA  
8 ED Restorative Practices 9 FM PBIS Recharge 13 FM RELA Office PD with Gideon & 

Kristen 
Option GL planning throughout day 

12 FM Achievement Pod 11 SPA  14 ILT  
13 ILT  12 PBIS  16 PBIS  
14 SPA  12 ED (Teacher Directed) 16 ED Achievement Pod 
19 FM CYOA 16 FM CYOA (report cards) 20 FM  
   17 ILT  27 FM  
      28 ILT  

   23 FM DSS    
   26 ED (Teacher Directed)    
   30 FM Choice Sessions    
   31 ILT     
         
4TH 
 

CP Reading (unit unpacking) 
 

1ST CP CYOA 5TH CP Math 

11TH CP Math 8TH CP Reading (unit unpacking) 
 

12TH CP CYOA (optional rdg session with 
Gideon & Kristen Feb 13) 
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18TH CP CYOA 15TH CP CYOA 19TH CP Reading (unit unpacking) 
 

   22ND CP 
 

Math 26TH CP CYOA 

   29TH CP 
 

Reading (unit unpacking) 
 

   

 
 
 
 
 
 

March April May 
Date Format Purpose Date Format Purpose Date Format Purpose 
      1 ILT  

5 FM  2 FM  7 FM RELA Office PD with Gideon & 
Kristen 
Option GL planning throughout day 

   3 ILT  9 SPA  
12 FM  9 FM  14 FM  
13 ILT  11 SPA  15 ILT  
14 SPA  17 W FM RELA Office PD with Gideon & 

Kristen 
Option GL planning throughout day 

   

19 FM  17 ILT  21 FM  
22 PBIS  23 FM  24 PBIS  
22 ED (Teacher Directed) 30 FM  24 ED (Teacher Directed) 
      28 FM CYOA (report cards) 
    PBIS  29 ILT  
         
4TH 
 

CP Math 1ST CP CYOA 6TH CP CYOA (optional rdg session with 
Gideon & Kristen May 7) 

11TH CP CYOA 8TH CP Reading (unit unpacking) 
 

13TH CP Math 

18TH CP Reading (unit unpacking) 
 

15TH CP CYOA (optional rdg session with 
Gideon & Kristen Apr 17) 

20TH CP CYOA 

   22ND 
 

CP Math 27TH CP Reading/Writing 
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   29TH 
 

CP Reading (unit unpacking) 
 

   

 
 
 
 
 
 

June July August 
Date Format Purpose Date Format Purpose Date Format Purpose 
4 FM        
5 ED (Teacher Directed)       
         
         
         
         

 
 
 
 
 
 
 
Insert SPA Plan at a Glance  
SPA Plan at a Glance - Bakerfield 2021-2022 
SPA Plan at a Glance Example - Deerfield 2021-2022 
 
Insert Parent SPA Plan at a Glance  
 

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ESiS2CdP0qNKmHeistfgCf0Bvq3TKscWBMApUqr0XJN2UQ?e=pdEY8v
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EU5T3S5zLWtLlMGl03aspukBRAntZO2UfpoQQBOxNf39fw?e=9KPrOG
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SPA Plan at a Glance for Parents Example - Bakerfield 2021-2022 
SPA Plan at a Glance for Parents Example - Deerfield 2021-2022 
SPA Plan at a Glance Example - Edgewood 2021-2022 
 
 

 
 

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EVENEcSs2lhIjpDWp79leDABjDUeLYg-9xJ8UBQH5232nQ?e=mp7skf
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EcVWAnDWtiFDoBbmeO92_AQBXjjRrEHom5LdI3b_LGJHiA?e=cdPzgq
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/ESb6MZTB61dBnFCOJjS3BZUB-OQDiBQge93wmDSVEPP78g?e=TkTyLc
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School/Parent Compact School Parent Compact Example - Bakerfield 2021-2022 School Parent Compact Example - Deerfield 2021-2022 
 

 

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/Ea_LCq2cQ-tJvEoygKJOrywBB4osofneJF8bzSF7k5sxBg?e=twYUBU
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/Ec40PNdwtBJLhkwGGYXR5woBz8sgXuQ7BEtXCWxEJ31_9Q?e=7ZsKlB
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Insert Parent and Family Engagement Plan 
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23-24 Combined District and School PFE Plan.docx 

https://hcps365-my.sharepoint.com/:w:/g/personal/chedavies_hcps_org/EZD0beIZs_tHs_i3Ic0pb1sBjZi8DEwrpcaahw6K2D52uA?e=CyOruA
https://hcps365-my.sharepoint.com/:w:/g/personal/chedavies_hcps_org/EZD0beIZs_tHs_i3Ic0pb1sBjZi8DEwrpcaahw6K2D52uA?e=CyOruA
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23-24 Combined District and School PFE Plans SPANISH.docx 

 
Vision/Mission: 
 
Family Engagement Team (FET) Overview: 
 
 
 
 

Building Family Capacity 
Requirements 

Building Family Capacity  
Actions and Initiatives 

Provie assistance to parents/families 
in understanding the State academic 
standards, State and local academic 
assessments, and how to monitor a 
child’s progress, and how to work 

with educators to improve the 
achievement of their children. 

• Have information sessions available for parents.  
•  

Provide materials and training to 
help parents work with their children 

to improve academic achievement, 
such as literacy training and using 

technology.  

• Provide training and materials at family engagement events such as Books and Breakfast, 
Math Trunk or Treat night, and Reading Night. 

• Provide video clips for families on strategies students are learning in the classroom.  

Educator school personnel (teachers, 
specialized instruction support 
personnel, principals anD other 

school leaders) with parental 
assistance on how to work with 

parents as equal partners in their 
child’s educational process.  

• Offer choice sessions for teachers on how to communicate with parents to create a 
partnership in their child’s education.  

•  

To the extent feasible and 
appropriate, coordinate and integrate 

• Work with Judy center.  
• Work with Harford County Public Library 

https://hcps365-my.sharepoint.com/:w:/g/personal/chedavies_hcps_org/EaQVgXU3CqdKlQqaRg9K3bsB0zY5-w6d-YF9w7gbDuxVpg?e=kxgHrl
https://hcps365-my.sharepoint.com/:w:/g/personal/chedavies_hcps_org/EaQVgXU3CqdKlQqaRg9K3bsB0zY5-w6d-YF9w7gbDuxVpg?e=kxgHrl
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Building Family Capacity 
Requirements 

Building Family Capacity  
Actions and Initiatives 

parental involvement programs and 
activities with other Federal, State, 

and local programs, including public 
preschool programs, and conduct 

other programs such as parent 
resource centers.  

• Community Partners as school wide events.  
•  

Ensure information related to school 
and parent/family programs, 

meetings, and other activities is 
shared with parents in a format and, 

to the extent practicable, in a 
language the parents can understand.   

• Send RSVP’s and other family engagement event materials in language that can be 
understood by parents. (Utilize Title I family liaison, class dojo, and the school website for 
translation.)  

Provide such other reasonable 
support (provide literacy training, 

pay reasonable and necessary 
expenses associated with local 

parental involvement activities, 
including transportation and child 

care costs, provide a variety of 
meeting times and locations) for 

parental involvement activities as 
parents may request.  

• Utilize feedback and surveys to help provide reasonable support.  

 

 

PBIS Action Plan Example - Bakerfield 2021-2022 
PBIS Plan Example - Edgewood 2021-2022 
 
WPOPR TFI Tier 1 PBIS Fall 2021 
WPOPR TFI Tier 2 Fall 2021 
 

https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EX-Wzbi6GiBMrxeZhCeisdcB0R096WNZWW1vKYu46LRlOw?e=YmdopV
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EbTUn7WCYM5Btfa1_1EoLl8Bs9njj_DKq29WFpfcWhBIBA?e=6TRgVb
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EQL4LVQjIBxInVE4ud1OlfkBVG1n5zFz6uGYetEvZ7rnjg?e=uDpQst
https://hcps365-my.sharepoint.com/:w:/g/personal/tambosley_hcps_org/EeSLZfRO20ZJt127DZTKD10B8kkHSGHKyTht5gRa-27JaQ?e=sCsDl9
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Insert PBIS Action Plan B.2.2.2 
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Coordination of Funding Sources – Title I Activities  
2023-2024 

(Assurance B.2.5) 
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Location of 4 Schoolwide Title I Components throughout 2023-2024 SPA Plan 
 

Schoolwide Title I Components Pages 
Assurance B.2.2.1 Qualitative and quantitative data collected, including culture/climate, demographics, student 
performance, student attendance, behavior, and family and community engagement.  

6, 7-13, 15-21, 28-30 

Assurance B.2.2.2 – As needed, evidence of interviews, focus groups, or surveys.  22, 57.58 
Assurance B.2.2.3 – Tools or processes to identify the strengths and needs of students, teachers, school, and 
community.  

7-13 

Assurance B.2.2.4 – Examples of how the data is used by the administration, teachers, and parents to guide 
decisions and instruction. 

14,15,17 

Assurance B.2.2.5 – Examples of how data is reviewed in a disaggregated format to look at progress and needs 
of all student groups.  

6,14, 15, 18-19,29 

Assurance B.2.2.6 – Examples of how the needs assessment is used for a cycle of ongoing continuous 
improvement engaging all stakeholders.  

18,19,28,29 

Assurance B.2.3.1 – Examples of how schoolwide program reforms increase the quality and quantity of 
instruction. 

6.13.15.19,20,29,30, 41 

Assurance B.2.3.2 – Evidence that the reform strategies align with the needs assessment and address the needs 
of all student including low achievement, accelerated, etc.  

13,19.29 

Assurance B.2.3.3 – Evidence to demonstrate the effectiveness of reforms. 18,22,28,36,37 
Assurance B.2.3.4 – Applicable adjustments were made or are planned to be made to address students not 
making progress  

21,25,27,31,38 

Assurance B.2.4 – Parent, Family and Stakeholder Engagement  1,2,20,24,30,39 
Assurance B.2.5 – Coordination and Integration of Federal, State, and local services and programs 61 
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